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SESHADRI
S





# 404, 5th Main,

Banashankari III Stage, II Phase, VI Block,

Bangalore - 560 085

Residence Phone # +91 80 26728075
Mobile Phone # + 91 98453 57749

Email - id: seshadri.srini@hotmail.com

_______________________________________________________________________

Profile:

Thirty-one plus overall years of experience in various Civil Engineering activities, General Supervision & Management of connected activities including office work such as Tendering, Processing of Tenders etc.,  The broad areas served include the areas of Town planning, Irrigation, Building Construction & Maintenance,  Construction & Maintenance of State Highways & Major District Roads, Construction & Maintenance of Bridges etc., scrutiny of Estimates, Monitoring of Quality of works in respect of prestigious GOI Projects under Pradhan Mantri Gram Sadak Yojana, Project Management Consultancy Co-ordination of prestigious residential villa & other projects, overall monitoring of  Water Treatment plant. Etc., 
Served Government of Karnataka in Public Works Department continuously for 22 Years           9 months. Took voluntary retirement and retired from government service on 31st January 2007.
Worked as QA/QC Engineer in Granite Construction Company in Abu Dhabi, UAE in Oil & Gas Industry for a short period.
Worked as Consultant Site Manager in FABS on an IT Park Project (Global Technology Park, ORR, and Bangalore) for a period of six months.
Worked as Project Manager in M/s Vimos Technocrats Pvt Ltd, Bangalore, a multidisciplinary consultancy firm for a period of 3 years from November 2007.

Worked as General Manager in M/s Nadig Consulting Pvt Ltd, Bangalore, a Consultancy firm, for 2 years from November 2010 to October 2012 (M/s NCPL had been merged with Mahimtura Consultants Pvt. Limited and is company’s Bangalore Branch Office)
Worked as General Manager-Consultant in M/s New Honeywell Engineering Services Ltd, Bangalore, a contracting firm, from November 2012 to April 2013;
Working as General Manager Projects in M/s Renaissance construction Technologies , Bangalore, a consultancy firm from May 2013 to Sep 2013.

Working as Project Facilitation Consultant in M/s Nadig Consulting (Bangalore) Pvt Ltd, ,  , Bangalore, a consultancy firm since Oct 2013.

Objectives:

· To perform in a challenging professional environment.

· To prove my mettle in a competitive atmosphere.

· To put to optimum use my professional experience in the relevant fields as well as to learn new things in life.

· To enhance my professional skills

Professional Experience:
· Working as Project Facilitation Consultant since Oct, 2013 in M/s Nadig Consulting (Bangalore) Pvt Ltd.

· Worked as General Manager from May 2013 – Oct, 2013  in M/s Renaissance Construction Technologies, Bangalore
· Worked as General Manager from November 2012 –April 2013 in M/s New Honeywell Engineering Services Ltd, Bangalore

· November 2010- October 2012(2 years), General Manager, in M/s Nadig Consulting Pvt Ltd.

· October 2007- October 2012(3 years)- Project Manager, in M/s Vimos Technocrats Pvt Limited

· May 2007 to September 2007- Consultant Site Manager in Facilities And Building Solutions on Global Technology Park Project, ORR, Bangalore
· March 2007 to May 2007 –QA/QC Engineer in Granite Construction Company, Abu Dhabi, UAE.
· April 1984 to 31.01.2007 (24 years)– Assistant Engineer in Public Works Department in Government of Karnataka ( in the Departments of Town Planning, Upper Krishna Project, Hemavathy Project, Water Resources Department, Karnataka Police Housing Corporation Ltd, Public Works Dept, Panchayat Raj Engineering Dept & Karnataka Rural Road Development Agency)
· September 1982 to April 1984(1 1/2 years) – Assistant Engineer in M/s. Buildmet Pvt Ltd., placement FACOR Project, Orissa.

Work Expertise:

In Office:

Well Versed in office correspondence of technical matters. 
Handled technical correspondence in Town Planning Dept, actively involved in preparation of development plans for cities and towns in Karnataka State, scrutiny of layout projects for approvals in various parts of Karnataka as per KTCP Act etc. 

Handled technical activities such as preparation of Projects Reports, Feasibility Studies, Tendering, Tender Evaluation, Enforcement of Tenders etc.,

In Karnataka Rural Roads Development Agency - nodal agency in Karnataka to implement Prestigious Central Government Programme of Pradhan Mantri Gram Sadak Yojana (PMGSY)

Responsibilities included project preparation, submission of proposals to GOI, Scrutiny   of Estimates, Evaluation of Tenders, Quality monitoring of works, General correspondence, Liaison work for software development namely GIS for Rural Roads 
Etc.,
In PWD, handled many cases of valuation of Buildings for Rent fixation etc., had also handled cases for valuation of properties in Bangalore North Taluk in connection with BMIC Expressway (Road) project (NICE project).

In Water Resources Department, handled technical correspondence related to technical aspects with regard to Inter State Water Disputes including verification of technical hydrological data, co-ordination between various Sub-committees, assistance in preparation of technical notes etc.,
Had a stint in scrutiny and clearance of Estimates and Tender papers for construction of Canals in Hemavathy Project.

Handled preparation of Detailed Project Reports for a number of Lakes in Bangalore taken up by Bangalore Development Authority, BBMP, CMC Sagar etc.

Established a material quality testing laboratory in M/s Vimos Technocrats Pvt Ltd, for testing of construction materials. Soil classification grain size analysis CBR analysis etc had been done in the Laboratory for the road works.

Handled all technical matters including interaction and discussions with Government authorities and technical correspondence with the concerned authorities, preparation of power point presentations for presentation before various Committees of the Government, Proof reading of structural designs and AutoCAD structural drawings of various multi-storied buildings.

Led the team for the preparation of DPR for thirteen Rural Roads in Davanagere district for projects under Pradhan Mantri Gram Sadak Yojana (PMGSY). Also completed the work of preparation of DPRs for 20 roads in Honnali Taluk under Suvarna Raste Yojane. 

Handled Project co-ordination Meetings and Design Co-ordination Meetings for seven major on-going villa & residential projects of Prestige Estates & Projects Ltd (Prestige Oasis (completed), Prestige Golfshire, Prestige White Meadows, Prestige Silver Oak, Prestige Park View, Prestige Trade Tower & Prestige Tranquility). Also led the team for Project Management Consultancy work on behalf of I L & F S Ltd for 16 residential School Projects & 21 Hostel Projects in various locations for Govt. of Karnataka (Morarji Desai Residential School projects).
Had worked as Technical Lead and handled all technical issues in M/s NHES company- commissioned a 3.6 MLD plant in Solar park, Gujarat, recently. Other assignment- 100 room Hostel project in Mehsana, Gujarat- planning stage completed.
Currently, Technical Lead and handling all project management related technical issues in M/s RCT company- total of 8 Residential and commercial projects of M/s Confident group and 2 layout projects on Quality monitoring..
In Field:

Vast Experience in

1. Construction of Government Buildings, Maintenance of Residential & Non- Residential tenements, Building Maintenance inclusive of maintenance of pump sets & other electrical appliances etc.,
2. Valuation of Buildings for Rent Fixation

3. Construction and Maintenance of State Highways & Major District roads.

4. Construction and Maintenance of Bridges.
5. Project proposals for Rejuvenation of Lakes.
6. Topographical survey work.

7. Project Management Consultancy for the works of Buildings, rejuvenation of lakes, 
8. Project Management Consultancy for the villa projects & other residential projects etc 
Projects handled so far include the following:
· Residential Quarters for Police Personnel at various locations in Bangalore

· Junior College Building at Hessarghatta,Bangalore North Taluk
· Administrative Block for Police Training School

· Bridges in Bangalore North Taluk, Bangalore District.

· New Rural Roads in Bangalore North Taluk under NABARD Assistance.

· Widening of State Highway (SH-39) for a length of 5.0 Km on a tight schedule, for Air Show 2005.
· Project Management Consultancy as Project Manager for rejuvenation of Hebbal Lake in Bangalore for Ms/ EIH Ltd(The OBEROI Hotels)
· Project Management Consultancy as Project Manager for the rejuvenation of the 10 lakes in Bangalore.
· Design Co-ordination & progress review co-ordination Meetings of three major villa & other residential projects of Prestige Estates & Projects Ltd.

· WTP plant at Solar Park, Gujarat
In Water Resources Department, construction of Field Irrigation Channels, laterals, branch canals etc. had been supervised in Upper Krishna Project etc.,

Had a stint in scrutiny and clearance of Estimates and Tender papers for construction of Canals in Hemavathy Project.

Quality monitoring:
Handled quality assurance /Quality control responsibilities in many projects in PWD in the areas of Buildings, Roads & Bridges, Rural roads connected to PMGSY works. Independently developed formats for quality monitoring of the Roads under PMGSY. Directly worked under State Quality Coordinator and handled all the correspondence related to Quality Monitors at National & State level and their compliance reports to Government of India.
In Stores:

Has independently handled Purchase of Stores materials such as Cement, Steel, Water Supply & Sanitary Materials & other Connected Accessories for buildings in Karnataka State Police Housing Corporation Ltd., from 1995 to 2000.  Responsibilities included raising of indents, calling for competitive tenders, realizations of supply order, inspection of materials for quality testing & passing of bills for payments etc.,

In Computers:

Can independently operate utilities like Windows Word, Excel, and Power Point (Windows Vista) etc., Receiving & sending e-mails. Good theoretical knowledge of C++, VC++, Oracle, UNIX, etc, Moderate exposure in MS Projects & Primavera in project management.
In General:

Active member during International Seminars Hosted by Government of Karnataka such as Indian Roads Congress, Indian Buildings Congress etc., was actively involved in bringing about seminars, arrangement of transport of delegates, arrangement of accommodation for guest Speakers/Delegates etc.,
Active Member for raising sponsorships for the above said events/seminars.
Active member during power point presentations before various Committees of the Government for Road Projects and Lake Rejuvenation projects.
In addition to main Civil Engineering activities such as Office work, Construction Management, Quality Assurance, Valuation of buildings, Project Management Consultancy works & other activities listed above, the following activities is also handled with much ease.

· Prepare construction plan, co-ordinate & supervise the civil construction

· Assist/prepare and update construction manual, safety manual and ensure their compliance. 

· Prepare quality policy, quality specification and ensure quality construction as envisaged by the design for customer enlightenment. 

· Estimation of materials and planning for resources like equipments, manpower etc for the construction. 

· Facilitate & co-ordinate data collections like material/equipment specification, supplier, material rates from the supplier

· Plan, co-ordinate and execute the activities related to selection of contractors, project management consultants, construction equipments etc.
· Ensure the compliance of all regulatory, quality & safety related compliance
· Prepare feasibility reports and other technical reports etc
· Hold co-ordination meetings (for Designs co-ordination & Progress review) for major villa & residential projects.
Achievements:

1. Has prepared many prestigious Project reports for financial assistance from World Bank, NABARD, HUDCO etc.,

2. Had a pivotal role in the preparation of State of the art project namely construction of common computerized check post at Attibele.  Project Cost Rs.32.00 Crores.  The work included 

i. Collection of data and information for buildings with unique architecture. (Godowns, Computer Terminal Buildings, Administrative Block, Cafeteria etc.,) and construction of concrete (rigid) pavements for movement of vehicles

ii. Preparation of Estimates

iii. Preparation of Tender documents

iv. Evaluation of Tenders etc.
v. Feasibility Studies in consultation with i-deck
vi. Deliberations at Govt level with senior most officers for detailed discussions and award of Tender etc.,

3. Successfully completed time bound project namely Improvement of State Highways (Yelahanka - Hindupur – Road) for a length of 5.0 Km. The work included widening of roads, strengthening of road, asphalting ,Fixing of Road signages etc., Project taken up for Air Show 2005; completed within 3 months.-  Project cost Rs. 2.60 Crores

4. Worked successfully as Project Manager for Rejuvenation of Hebbal Lake in Bangalore, a project taken up by M/s EIH Ltd (The Oberoi). PMC Work completed.

Educational Qualification:

· Bachelor Degree in Civil Engineering (National Merit Scholar from 1975 to 1982).  1977 to 1982 from Bangalore University & First Class with distinction.

· MCA from IGNOU – 1999-2002 – Course completed except for the Project work in the final semester- however, awarded Advanced Diploma in CA
Personality Traits:

· High degree of Confidence

· Excellent Communication

· Optimistic Approach

· Penchant for achievement & Excellence.
· Excellent Public Relations & High Degree of Liaisoning with Government agencies

Other Details:

· Age: 53 Years 

· Date of Birth:  25th January 1960
· Married

· Passport # F6838161
· Validity  03/2016    
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	Sl. no
	Details of Exams
	Total Marks
	Marks obtained
	% of Marks

	1
	SSLC
	600
	474
	79.00

	2
	I PUC
	600
	452
	75.33

	3
	II PUC
	600
	447
	74.50

	 
	BE CIVIL
	 
	 
	 

	4
	BE I Semester
	725
	541
	74.62

	5
	BE II Semester
	950
	657
	69.16

	6
	BE III Semester
	800
	573
	71.63

	7
	BE IV Semester
	900
	645
	71.67

	8
	BE V Semester
	725
	502
	69.24

	9
	BE VI Semester
	800
	591
	73.88

	10
	BE VII Semester
	825
	620
	75.15

	11
	BE VIII Semester
	750
	519
	69.20

	12
	BE IX Semester
	800
	611
	76.38

	13
	BE X Semester
	725
	579
	79.86

	 
	Total of all semesters
	8000
	5838
	72.98

	14
	MCA (Excluding Project Work in the Final Semester)
	1200
	712
	59.33


