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	2017-2018 (01)
	Project manager

Casa de traduceri



	2015-2017
	Project manager

	
	Avalon Media 

	
	Technical/Functional Competency

•
Project Planning and Organizing — Able to define project scope, estimate time, cost, and resource requirements. Assess project risk, develop risk mitigation strategies, and support the working team.

•
Managing Project Implementation — Able manage all aspects of pre and post-translation implementation of a project.

•
Quality control — Able to prepare for, administer, and validate the results of the translation process, checking to ensure conformance to business, functional, and quality requirements.

•
Tools — Able to work with a variety of tools – MemoQ, Memsource, XTRF, HMI, Symphonia, Across, XLIFF editor; and also able to learn new ones.

Consulting Competency 

•
Coaching — Able to provide timely guidance and feedback to help others strengthen specific knowledge and skill areas needed to accomplish a task or solve a problem.

•
Decision-Making — Able to use logical sound judgment and experience to determine the appropriate course of action based on scenario, procedures, and guidelines for a given situation.

•
Problem-Solving — Gather and use information needed to develop effective solutions to difficult problems or situations.

•
Facilitation and Meeting Management — Guide the activities of an individual, group, or team toward a desired result or outcome. Drive consensus and team ownership of decisions.

•
Influencing Others — Able to assert ideas and persuade others to commit to action.

•
Conflict Management and Negotiation — Able to come to sound agreements with counterparts in business or organizational situations where there is disagreement or differences in interest.

•
Communications — Able to communicate effectively at all levels, with clients, with the in-house team and with the remote team. Able to communicate project status and issues effectively. 

Management Competency

•
Team management — Able to organize and motivate the working team, in order to stay focused and operate efficiently.


	2012 - 2016 

2015 (01-07)
2015 (05-06)

	Content writer/copy writer 

	
	

	
	Freelancer 

	
	· Writing texts on different matters, in Romanian or English.

· Examples of articles:

·  Ways to stay happy

·  Postural correction

·  Myths regarding the training for 5 K run

· Going for a marathon

· How to increase productivity during a meeting

· Cosmetics (About airbrush makeup, Bridal makeup, Eyes make up tips, Homemade makeup for

acne, Makeup trends, Mineral makeup, Teen makeup, Tips for natural beauty)

·  Sites reviews (BestEssays, CustomEssays, UkDissertation, CustomPaper, etc.)

·  Essay writing (Common mistakes in essay writing, Common problems in essay writing, How to

write a successful college essay, Research paper, etc.)



	
	Editor

	
	CORESI Publishing House
Proofreading, editing, rewriting.

Translator
ALL Publishing House

Cum să faci față găștilor - Susan Sprague

	2013 (07 - 10)
	Internship

	
	A. Costea Services

	
	Correcting translated documents and improving them.

	2013 (06 )
	Translator

	
	ONG Project Based

	
	Translating texts from English into Romanian and the other way round. 

	2013 (03 - 05)
	Internship

	
	Sigma  Publishing House

	
	Modifying texts, correcting every mistake, creating questions regarding the text for the

Cangurul Povestitor contest. The final result was published in the magazine Poveștile Cangurului, issued onNovember22, 2013.

	
	

	

	


	EDUCATION AND TRAINING
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	2012 - 2014 
	The Theory and Practice of Editing Master
	

	
	Bucharest University, Faculty of Letters

	
	

	2009 - 2012 
	Philology Graduate

	
	Bucharest University , Faculty of Letters

	
	· Romanian Language and Literature – English  Language and Literature;

· Optional – Russian Language.



	2009 - 2012 
	Level I certification for teaching profession

	
	Bucharest University, Faculty of Psychology and Educational Sciences– Department for Teaching Staff Training
During this course we have learned how to plan lessons, how to behave in front of the class, how to keep students engaged, how to actually teach and much more.

	2005 - 2009 
	High school graduate

	
	Neagoe Basarab High school, Oltenița, Călărași county

	
	· Class of Mathematics, Informatics and English.


	PERSONAL SKILLS
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	Mother tongue
	Romanian

	
	

	Other languages
	UNDERSTANDING
	SPEAKING
	WRITING

	
	Listening
	Reading
	Spoken interaction
	Spoken production
	

	English
	C1 
	C1 
	C1 
	C1 
	C1 

	
	English Certificate

	French
	B2 
	B2 
	B2 
	B2 
	B2 

	
	. 

	                         Spanish
	B2

B1

B1 

B1 

A2 


	                          Russian
	A2

B1

A1 

A1 

A2 


	
	
Levels: A1/A2: Basic user - B1/B2: Independent user - C1/C2 Proficient user

Common European Framework of Reference for Languages


	Digital competence
	· Microsoft Office (Word); MemoQ; Translation Workspace XLIFF editor; HMI; XTRF; Memsource; SDL, Plunet



	Other skills
	· Attention to details;

· Serious person;

· Dynamic person with innovative ideas; 

· Sociable;

· Great organizer;

· Photographic memory;

· Blind typing;

· Able to write on various topics.
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