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About us

0 The Leading Translation & Localization
Service Provider in Vietham.

o A quality team of in-house linguists and IT
experts in Vietnam.

0 We do Viethamese

11/11/2020



Mission & Vision

o Our mission: 7he world's local
partner.

o Our vision:

The Leading Translation & Localization
Service Provider for Asian
Languages!
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Employees

015 In-house Linguists.
06 Translators

o5 Editors

02 QA Manager

04 Project Managers
o 3 Vendor Manager
o2 DTP Specialists

o Others Freelancers
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Key Clients

o IT - Software: Microsoft, Google, Symantec,
Apple, etc...

o IT - Hardware: HP, IBM, CISCO, Intel, etc...

o Mobile: Apple, Nokia, Samsung, Motorola,
Huawei SonyEricson, etc...

o Automotive /Machinery : Ford, Porsche,
Honda, Kubota, Caterpilar, etc...

o Electronic: Samsung, Sony, Olympus, Jebsen
Industry etc...

0 Medical/Healthcare: Wellpoint, Medicaid, etc...
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VILO’s Commitment

- The Best Quality

- The Best Quality but the most
Competitive Price

- The most Competitive Price and always
Meeting clients’ Deadlines

- Always Meeting clients’ Deadlines and
Soonest Communication

- Soonest Communication and

always Available
- Always Available and Expert in
every Technology (popular or new)
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Document Translation

O Expertises:
= IT: Hardware, Software, Networking;

= Business: Marketing, Financial/Banking, Legal, HR,
Management;

= Technical/Engineering: Automotive, Machinery,
Instruments & devices, Electronic, Electric,
Manufacturing, Engineering ....;

= Medical & Healthcare, Pharmacy & Chemicals, ....
= Telecom: Mobile

O Language pairs:
= English, German, French < > Vietnamese
= English < > Hmong, Lao, Khmer, Thai, Tagalog, etc...
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Multilingual DTP

o Layout/formatting

o Art works

o Graphic engineering

o Data conversion/entry

o DTP tools: Indesign, Illustrator,
FrameMaker, QuarkXpress, Photoshop, ....

o Platform: PC, Linux, Unix, OpenSuse & Mac
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Website & Software Localization

O Software localization

= File preparation, Adaptation/Resizing, Build &
Testing, Bug fixing

= Type of software: OS, Applications, ERP, CRM, HRM,
DMS, POS - Point of Sales, Embeded, Help...

m Platforms: PC & Mac
0o Web localization

= Web content, add-on, midwares, online help, e-
learing, e-commerce, online bidding ....

O Multi-media localization

= Voice-over, dubbing, sub-titling, sound recording,
graphic engineering
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Other value added services:

0 Localization engineering: File preparation,
project management, Linguistic testing,
functional testing;

O Linguistic en%ineering: TM align, Term
extraction & build glossary;
o Graphic engineering;

O Sound engineering: Voice-over, subtitling,
dubbing;

0 Content creation; Content management;
o Locale consulting.
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Organization Structure

CEO

Managing Director

*Sale & Marketing
oHR/Training
*Quality Rep
sFinancial/Legal
eOperation

Administration
(Admin)
Sale & Marketing
Financial/Legal
HR/Training/QC
Procurment
Vendor management

Account manager
(AM)

 Client’s Contact/
Communication

e Project Admin.

e Quote/Invoice/ Collect
/Delivery

e Client satisfaction
evaluation

Project manager
(PM)

Project preparation
Team set up
Schedule/Plan
Job assignment
Project Tracking
Risk management
Delivery
Update

Linguist

(TEP)
Translation
Editing
Proofreading
Reviewing
Language Quality
assurance

Engineer
(DTP & Testing)
eLayout /Formatting
DTP QA
*Screen shot/Testing
*Graphic engineering
*Data conversion
Linguistic engineering
*Voice-Over/Dubbing
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Organization Structure

CEO
I
| |
Operation Production
manager Manager
|
| 1 | |
AM 1 AM 2 PM1 PM2 oot
Client group 1 Client group 2 Product group 1 Product group 2 group

Linguists

Linguists
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Translators/Editor

Translators/Editor

Engineers
DTP/Tester

Engineers
DTP/Tester

Linguists
Translators/Editor

Engineers
DTP/Tester
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Capacity

0 Translation WC per day WC per month

= Viethamese: 25K-30K 625K-750K
= Lao, Khmer: 10K 300K
= Hmong, B: 10K 300K
= Thai, Tagalog: 10K 300K
= Burmese: 10K 300K
o DTP Page/day Page/month
= Format/layout 400 10000

= Proofread 400 10000
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Human Resource Qualification

O Recruitment Process

m Search & Selection > Shortlist > Primary interview
> Test (Linguistic competence, IT basics) > Final
interview > Employment contract

0 Recruitment criteria

= University degree of linguistics over 2 years
experience in translation, IT Engineers

= Test’s LQX (language quality index) > 80
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Human Resource Training

O Training new employees

m CAT Tool: TRADOQOS, Translation Workspace/XLIFF
tool/online TM, IdiomWorkBench, Dejavu, Transit,
Across, Wordfast Pro, Wintrad, etc...

= Other Tools: FrameMakers, Indesign, Quark,etc...
m LQA process: T > E > P > QA

= Linguistic quality: Correctness, Errors, Style guide,
Subject matters,...

= Performance target: productivity, LQX
= Internal regulations

0 Training new tools & processes
= Any new tools required by clients.
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Vendor Management

0 Vendor recruitment: Search > Selections >
interview > NDA > Test > Vendor
agreement

O Recruitment criteria: BA of linguistics, over
2 years experience, good communication,
professional attitude, CAT Tool, QA process

o Checking vendor’s work: LQX > 80

0 Vendor’s performance evaluation: PASS
rate > /5%, LQX > 80
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Infrastructures

o Computer: 3G Hz, 4Gb RAM, 320Gb HDD

O Internet: High Speed ADSL 750K - 12M
O Tools

= CAT tools: TRADOS, SDLX, Translation
Workspace/XLIFF tool/online TM, MultiTerm,

Dejavu, Across, Transit, IdiomWorkbench,
Locstudio, WordFast Pro, etc...

= DTP tools: Indesign, Illustrator, QuarkXpress,
FrameMakers, Word, PPT, Excel, etc...
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QA & Project Process
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Client’s satistaction management

o Client’s feedback management

= Project feedback > Register > Corrections
O Post-mortem:
o Client’s satisfaction survey

= 5 point scale: 5 is very satisfied, 1 is not
satisfied.

= 4 categories: Project management, Language
quality, DTP, Engineering

O Client’s satisfaction evaluation
= Average point
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Continuous Improvement

o Internal auditing: quarterly
0 Quality system reviewing: Yearly

o Quality planning: monthly, quarterly,
yearly.
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Contact information

o Company Name: Vietnam Localization Technology Joint
Stock Company

o Address: No 15, Alley 156/20, Hoang Mai Street, Hai Ba
Trung District, Ha Noi, Vietnam

o Hotline: 84-922-047-033
Fax: 84-4-3783 2959
o Email:

O

or
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Thank you very much for your attention!
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