	Yolanda Barquera
	

	Ciudad Limón # 415

Col. Mitras Norte 

Monterrey, N.L. 

MEXICO 64320

Phone: +52 81 1133 0242

Mobile: +52 81 8254 1005

e-mail: ybarquera@coachnet.org
Birth date: September 7th, 1973

Married, 2 children

Methodist Church Member

	Objective

Generate effective and original contributions through my work in order to add value to my client’s projects and continuously improve processes & results.
Education

Certified NLP Coach
NLP Institute of California. International Coach Federation Coach Specific Training Hours Accredited Program  
 
May 2004
International Coach. International Coaching Certification Training 

Lambent do Brazil & International Coaching Community 
Feb. 2004
Master’s degree in Business Administration

IDESAA. Monterrey, N.L. 


May 1997 – May 2001
Graduated in Human Resources Administration and Directive Abilities

IDESAA. Monterrey, N.L. 


Feb. – Aug. 1998
Engineer in Computational Systems

ITESM. Monterrey Campus.

Aug. 1990 – Dec. 1994
Editorial experience

Editor and Translator 

Jul. 2005 – to the date
· Project management for publishing including: translation (English to Spanish), editing, proofreading, design and assembly of books to support the activities of CoachNet International Ministries.

· Published books: El ABC del Coaching, Libro de Trabajo – El ABC del Coaching,    
Guía de evaluación del Plantador de Iglesias, Fructificad y Multiplicaos. 

· Books to be published: Manual - Desarrollando la Excelencia en el Coaching,         
Más allá de la plantación de iglesias. 

· Translator for ministerial organizations, working on fields as: business and commercial, human resources, web pages, legal, administrative, and religion.

Ministerial experience

CoachNet International Ministries

CoachNet International Ministries partners with ministry leaders around the globe to help them fulfill their God-given mission of developing leaders who start, grow, and multiply healthy churches.

CoachNet Español Director



Apr. 2004 – to the date
· Life & Christian Coaching to Christian leaders.

· Train and equip Christian leaders to be coaches for their local churches and denominations. 

· Responsible for the translation and contextual adaptation of printed and on-line resources into Spanish, related to church planting, leadership development, Natural Church Development and Coaching.

· Collaboration with representatives from Spanish speaking countries for promotion and mobilization of CoachNet’s tools and resources.

Natural Church Development Mexico

Natural Church Development is a global ministry founded in Germany in 1988 by Christian A. Schwarz, theologian and specialist in church growth. NCD works with the local church to reach the growth that God wants to give based on biblical principles that promote quality development of the church.

Administration Manager

Feb. 2002 – to the date
· Processing church profiles.

· Support for the National Partner in preparing training materials.

· Visual and content design of magazines and newsletters.

· Support to the international staff in the translation of resources and tools for Latin America.

Professional experience
DEVELOP
Business Consultant – Owner

Jul. 2003 – to the date
· Consultancy & project development related with process analysis, executive coaching and human resource development.

· Long-term projects on elaboration of Corporate Policies and Procedures Books.

CEMEX


Talent Management, Human Resources

Mar. 2002 – Jun. 2003

· Management of assessment tools, profiles and internal talent databases. Administration of all the information related with promotions, personnel assignments, and rotations.

· Feedback sessions to internal staff based on assessments results.

Training Advisor, Human Resources

Jul. 1998 – Feb. 2002
· Responsible of all training processes in the areas of Concrete, Commercial, Logistics and Administration for personnel of the Northeast Region of Mexico.

· Design of Individual Development Plans for high potential staff and key positions.

Terra Networks/Información Selectiva
User Education & Logistic Manager


Oct. 1995 – Jun. 1998
· Project Manager for the development teams of the InfoSel Financiero area. Responsible for the financial and technical training of human resources from the area and the editorial staff of the related newspaper.

· Collaboration on executive projects and Strategic Planning.

Support Engineer

Jul. 1995 – Sep. 1995
· Technical support to the InfoSel Financiero product to all franchises in Mexico and the New York office.

ITESM Campus Monterrey
Professional Assistant. Artificial Intelligence Center. 
 
Aug. 1993 – Dec. 1993
· Development of expert system modules and tutorials for training projects in various industries.

Trainings & Seminars

· Catalyst One Day Conference. Dallas, TX. May 2009
· Editors Specialized Course.  Monterrey, N.L. Mexico. Jul. 2007 – Sep. 2007
· Catalyst Conference. Atlanta, GA. October 2004.
· Natural Church Development 1st World Summit. Pretoria, South Africa. October 2004.

· CoachNet Coach Training Certification. Atlanta, GA. December 2004.
· Seminaries: Effective Feedback, Job profiles, Advanced Human Side, BarOn Eqi Certification, Human Side. Monterrey, N.L. Mexico. February 2000 – July 2002.

· Training on application and interpretation of psychometric assessment tools. Monterrey, N.L. Mexico. June 1999.

· Emotional Intelligence, Emotional Intelligence applications on business and personal areas. ITESM. Campus Monterrey. May 1999, August 1998.
· “On Thursdays we write”. Formal Writing & Editing Workshop. ITESM. Monterrey, N.L. Mexico. February – May 1998.

· Learning Styles. ITESM. Monterrey, N.L. Mexico. August 1997.

Main Spiritual Gifts

Serving

Administration

Fields of interest

· Translation, editing and proofreading 
-    Human Resources Development
· Coaching



-    Administration

Computer Skills

Microsoft Office (Word, Excel, PowerPoint), Microsoft Publisher, Microsoft Project, Microsoft Visio, Adobe Acrobat Professional, Adobe InDesign, Adobe Photoshop



