SABINA SHAHEEN

             
 Jamia Masjid Hazrat Usman Ghani, Behind Peshawar 

                     Shopping Center, Warisabad, Haji Camp, Peshawar, Pakistan

                                                           Mobile 0333 9181559 Skype: sabina.shaheen

                                                                    E-mail: sabinaali71@gmail.com

I have been more than 19 years of extensive experience in Disaster management, Child Protection, Research(Qualitative & Quantitative), Monitoring and Evaluation, Governance (Rule of Law and Peace building support Programme), Health, careers highlight include: Team and quality control supervisors with different International Organizations conducted assessments and Evaluations  on health (1996-2001); Emergency Coordinator for Community Services in Refugee camp (2001-5); Programme Officer for Earthquake in AJK (2005-6); Programme Officer with WVI Baluchistan Flood Emergency Response (2007-8); Project Coordinator with WVI For Children in Crisis (2008-11); Monitoring and Evaluation Officer and ADR Associate with UNDP in Rule of Law (2012-14); Field Researcher with Coffey Int. to deliver qualitative and Quantitative Researches in Justice Sector (2014-16), qualitative researcher to deliver qualitative research on Gender base violence (2016-17), Consultant to work on Alternative Dispute Resolution (May, 2017), Research Analyst to help support PBS in census Reporting (2017-18), District monitor (UNV), WHO for Measles SIA (September – October, 2018), Consultant to conduct Panel study-1 with ECROYS UK (November – December, 2018) and Consultant to work with Ipas on Women Centered Post Abortion care (March 2019 -to-date).   

EDUCATION

Diploma Course:

February – May 2010   Institute of Rural Management Islamabad, Pakistan 
Executive Diploma in English Language Proficiency 

April 1993 – October 1995 
Department of Social Work, University of Peshawar, Pakistan
Master of Arts Social Work (Social Case Work, Social Group Work, Community Development, Social 

Problems, Group Dynamics, Research methodology, Field work) 

Thesis: Evaluative Study of Govt. Children Hospital for Infectious Diseases, Haji camp, Peshawar, Pakistan
Field Work

1- One-year fieldwork year experience in Govt. Mental hospital Peshawar (1993)

2- One-year fieldwork experience in Sir Sahibzada Abdul Qayyum institute for physically handicapped Peshawar (1994)

September 1991 – January 1993
        Govt. Frontier College for Women, University of Peshawar, Pakistan 

Bachelor of Arts (Political Science & Psychology) 
Activities:

President Red Crescent Youth Wing – 2 years tenure actively Participated in organizing Blood Donation Camps and other relief activities at college level 
Translated 4 Emergency Response Disaster Mitigation (ERDM) manual for children from English to Urdu for practical use in the field (World Vision International – 2008)
September 1986 – January 1990   Govt. Poly Technic Institute, Peshawar, Pakistan 


Diploma of associate Engineering in Architecture Designing (Architecture Drawing, Estimation, Applied Mathematics, Free hand basic Drawing) 
(Distinction from Board of Technical Education, Peshawar)
WORK EXPERIENCE

___________________________________________________________________________________________

Ipas

Divisional Project Advisor – March 2019 - To date 
Key Achievements:

· Provide day to day oversight of the administrative operation of the Divisional support team (DST), ensuring program management processes are organized and efficient 

· Responsible for management and support to the DST and achieve program deliverables KPIs related to DST and program in the assigned division  

· Support and Supervise DST and relevant stakeholders for program operations and implementation, site selection, upgradation, selection and training of providers, follow up support, M&E and data collection, community interventions, research and evaluation and reports 

· Develops and shares reports per program policy meeting the assigned deadlines  

· Works with the CO unit leads and team for meeting the Ipas minimum standards in all program activities and results   

· Liaise with the country office staff, unit leads for the progress and updates and sharing any challenges and develop and implement solutions in the respective division   

· Manage calendars, agendas, logistics, and recordkeeping requirements for the DST

· Coordinate budget and financial planning process for the DST; monitor actuals and forecasts against budget and produce explanations of variance for DST funds 

· Draft payment requests and ensure timely payment to vendors; review invoices for accuracy and work with management to obtain necessary approvals 

· Author program and project summary sheets with key funding, contractual, and technical information 

· Draft and edit content for subcontracts, proposals, presentations, and reports related to DST programming 

· Coordinate and contribute to quarterly, bi-annual, and annual donor report processes 

· Perform discrete tasks on projects and/or proposal development efforts under the guidance and/or supervision of the Program Manager and unit lead at the country office  

· Support agenda development and coordination of logistics for workshops. 

· Travel as and when required with supervisor/CD’s approval  
ECROYS UK
Consultant – November-December 2018

Key Achievements:

Responsible to conduct the annual survey of 60 schools of Evaluate Khyber Pakhtunkhawa Educational Sector Programme (KESP) panel study which will involve visiting each school in pairs in order to;

· Administer a wealth ranking instrument to selected students 
· Conduct semi-structured interviews with head teachers
· Conduct focus group discussions with teachers, students and parents 
· Structured observation of two classes in each school
· Writing up field notes of interviews and focus group discussions 
· Transmitting wealth ranking and classroom observation data via tablets to the team’s data analyst 
United Nations Development Program

National Specialist (District Monitor-Measles) UNV 

Host Agency WHO- September-November 2018

Key Achievements:

Under the guidance and direct supervision of the National Professional Officer (NPO) - EPI or the Technical Officer - EPI in respective area, responsible to deliver following functions at District level:

· Timely conducted measles campaign readiness assessment at district level using WHO tool according to schedule individually or in coordination with district Polio Eradication Officer as advised

· Updated the assessment tool findings as instructed

· Timely conducted measles campaign readiness assessment at UC level using WHO tool according to schedule individually or in coordination with PEI staff in as many UC as possible.

· Compiled UC level assessment findings in the District dashboard and present to the DPEC and DHMT for review and corrective action.

· Shared the fill district dashboard with provincial NPO/TO-EPI and Measles consultant on time.

· Monitored quality of preparatory activities (trainings/orientations, management meetings, ACSM activities, waste management, AEFI management, data management etc.) conducted at district, tehsil and UC level using prescribed tools and share the findings with DPEC, DHMT and Provincial NPO/TO and Measles Consultant.

· Conducted Rapid Convenience Assessment (RCA) using prescribed tool during Measles campaign as per guideline

· Conduct supervision of the measles campaign using observers’ checklist as per guideline

· Coordinate with DPEC and DHMT for recording and follow-up of minutes of meetings held at district level for Measles campaign

· Assisted in coordination with DPCR for facilitating smooth ﬁeld data collection on time and reporting at higher level

· Assisted in district, tehsil and UC level activities e.g. Trainings of health workers and supervisors, doctors, volunteers, advocacy meetings etc. and prepare reports

United Nations Population Fund (UNFPA)
Research Analyst November 2017 – September 2018
Key Achievements:
· Worked as a Research Analyst to provide support to Pakistan Bureau of Statistics in 2017 Census Reporting. 

· Responsible to work under the supervision of National Demographer Report Writing Team for Census Reports in specific orders.
· To compile, edit and review initial census report including National, Provincial and District Census reports.

· Provide technical support in shape of data analysis of Census reports. 
· Identify technical assistance required and coordinate with relevant technical stakeholders. 
· Coordination with Pakistan Bureau of Statistics management for compilation of reports. 

· Undertake any other task relevant to the Census as required by the National Demographer/ National Coordinator. 
Ayan Management Solution

Consultant (Qualitative Research) May 2017
Key Achievements:

· Attended one day orientation at Islamabad on ADR

· 11 In depth interviews (Jirga member, DRC member, Marginalized community, Districts and High courts lawyers and Judges, influential and women focused CSO member) and 4 Focus group discussions (Law college faculty and students, District Bar Association and CSO members) were conducted with justice sector actors at District courts and field with the title of Alternative Dispute Resolution Project in Pakistan for the provision of a political Economic Analysis (PEA).

· Transcripts were developed and submitted to employer.   

International Rescue Committee   December 2016 – March, 2017

Qualitative Researcher COMPASS (End line evaluation) 

Key Achievements:

· Attended 3 weeks training in Islamabad on GBV and Collective Research with the collaboration of the Colombia University, United States  

· Participating in end line evaluation (Qualitative Research) of COMPASS Programme 

· Guidelines Finalization in English and translated in Urdu 

· Conducting interviews with adolescent girls and Care givers/ Mothers in Peshawar and Kohat, developed transcripts and submitted to Management for further submission to HQ.

Promptly respond to comments received from HQ and incorporated in interviews on daily basis.

Coffey International Development, Peshawar   October 2014 – November 2016
Field Researcher Aitebaar (Peace building support Programme) –DFID Funded
Key Achievements: 
· Qualitative Studies: Participated as a researcher/ facilitator in different qualitative research studies (Drivers of Stability, Dispute resolution and Women access to justice).  Finalised Interview guides and questionnaires; conducted interviews, focus group discussions, typed all transcripts and submitted to consultant and all concerned within stipulated timelines. Time to time different studies trackers were developed and uploaded to knowledge management site for sharing of information.
· Quantitative Studies: Supported KAP (4 Waves) survey in 5 Districts (Peshawar, Charsadda, Mardan, Nowshera and Swabi) of Khyber Pakhtunkhawa  through formulation of questionnaire in Urdu ( Translated and typed), designing of data base in PHP software,  data validation, entry, cleaning and back checking through hard forms and telephone.  Police KAP were also supported through visits to different police stations and interviewed police officials to assessed services provided by AITEBAAR.
· Impact Assessment: Support provided to conduct impact assessments of Different studies conducted by AITEBAAR.   
· Regular supported Monitoring & Evaluation unit for monitoring visits, Urdu translation and designing of evaluation forms for different trainings 

· Contribute to Knowledge management. Being a champion of Knowledge Management site, time to time orient staff about the use of this site. Different materials have been uploaded for staff reference and edited online. Timely feedback has been provided to concerned staff for further enhancement and better outcome.
Socio –Engineering Consultant (UNDP Third Party Contract) 
 
May 2012 – October 2014
Monitoring & Evaluation officer/ ADR Associate - Rule of Law Programme (Governance)
Key Achievements: 

· Rule of Law Programme log frame has been revised and finalized with the consultation of higher management. 

· Monitoring plan developed with key indicators, base line and targets.

· Designed different tools for monitoring and all the stakeholders were monitored including Government.

· Produced monitoring reports and submit to Management for corrective measures if required   

· Support ADR specialist in selection of implementing partner and Signing of MCGA.

· Coordinate and followed up with IPs for routine activities conducted in Malakand region.

· Reviewed IP reports and submitted to ADR specialist for further submission.

· Kept close coordination with the Provincial Government (Police, Home, prosecution, Judiciary, Bar) for smooth implementation of activities.
· Government officials and IP’s staff trained in different monitoring formats and data collection tools.  

· Guided Implementing partner’s staff in preparation of progress reports.

· Support provided to produce reports for donors (Swiss Development Cooperation, The Netherland Embassy and Government of KP) on their prescribed formats and within agreed deadlines.

· Documented project steering committee reports/proceedings, donors’ meetings’ reports/proceedings and technical working group committee’ reports/proceedings. 

· As a focal person channelized Khyber Pakhtunkhawa Justice Coordination Group on Provincial level to function as a coordination body for Information Sharing and deliberate on Contemporary issues particular related to the Rule of Law. 

· Data base managed to feed all the data received from Government Stakeholders and Implementing partners in routine basis

World Vision International, Islamabad


August 2008 – December 2011 
                                                             
Project Coordinator – Urban Programme 
Key Achievements: 

· Lead and managed Manzil Project (Street children) by working in collaboration with relevant stakeholders and developed a dynamic team for realistic implementation. All the technical and administrative support was provided to project (Administration, HR, Procurement and finance).
· Developed project proposals and concept notes for submission to WV donors
· Provided technical and programmatic leadership to ensure quality implementation
· Developed realistic project implementation plan and established monitoring system to ensure quality assurance
· Trained staff “How to produce Quality Reports”

· Ensure timely submission of quality weekly, monthly, quarterly and annual project reports
· Supervised 40 project staff directly and indirectly of Programme and operations. 
· Kept close coordination and collaboration with the provincial and district stakeholders
· Supervised operations, procurement and finance related matters and activities in compliance with agency and donor's policy requirements
· Update and maintenance of project database and information systems as per management and support offices requirement
· Ensured data collection and organization of information (technical and financial) for quarterly review meetings. Ensured achievements of the project objectives contained in project proposal and respective grant agreements. 

World Vision International, Islamabad


     September 2007 – June 2008 

Program Officer – Flood Emergency Response 
Key Achievements: 

· Effectively respond to Southern Pakistan Flood Project, implemented through international IP’s (Merlin, save the children, CARE and CWS) in Baluchistan & Sindh. 
· Project proposals technically reviewed and grants awarded to 4 International IP’s.

· Managed operations in the field through technical support, monitoring visits, tracking of information through Information tracking table and timely feedback provided to IP’s.  

· Monthly, interim and final reports were produced for different support offices as well as for Pakistan office
· Effective liaising with government officials and National Disaster Management Authority for future actions 
· Assisted evaluation process for the Southern Pakistan Flood project in Baluchistan with the SEABCON private Ltd through administrative and technical support

· Assisted in translation of 4 Emergency Response Disaster Mitigation (ERDM) manual from English to Urdu for practical use in the field
Islamic Relief Pakistan (UK), Islamabad


         February 2006 – July 2007
Monitoring and Evaluation Officer
 
Key Achievements:

· Monitored all the activities at AJK and Baluchistan level including emergency and regular Programme

· Determined information needs of Programmes, implementing partners, primary stakeholders and funding agencies. 
· Recorded report and analyze progress against Annual work plan & Budget breakdown (AWPB). 
· Designed formats for progress reports, baseline and need assessment surveys (As appropriate).
· Reports were produced for different donors including DFID and EU. 
· Identified need for specific evaluation. 
· Participated in 2 external evaluations i.e. one in Pakistan for IR emergency Programme and other in Bangladesh to evaluate development Programme including emergency. Dhaka, Selhat, Somanganj and Jehangir Nagar were visited with IR UK and Bangladesh teams to carry out detail assessments. 
Islamic Relief Pakistan (UK), Islamabad



November 2005 – January 2006
Programme Officer (Emergency & Relief)
 
Key Achievements:

· Emergency & Relief activities carried out in earthquake affected areas of Azad Jammu & Kashmir. 
· Numbers of beneficiaries were provided with FI’s, NFI’s and temporary shelter during relief phase for 3 months.

· During recovery phase, actively involved in coordination with different actors and donor agencies at Islamabad level.  Developed proposals, reporting and data base management for different relief items. 
· Represented IRP in various cluster meetings at Islamabad and AJK level for strong coordination with different stakeholders and feedback was shared with higher management for future strategies.
· Visited Bagh field office in December, 2005 and stayed as an acting field coordinator to carry out relief activities for Bagh, Dhir Kot and Forward Kahuta field offices and ensured field offices started their routine activities. 
Social Welfare Cell, Commissionerate of Afghan Refugees
September 2002-October 2005 

District Coordinator 
Key Achievements:

· Community Services ensured through established, initiated and promoted self-help participatory activities for women and children in Afghan Refugees camps through supervision of Social Animators and community volunteers for effective implementation of social welfare participatory activities and facilitated them in developing various skills and knowledge to be implemented in the field. 
· Identification of vulnerable groups and assisted them in the establishment and promotion of skill-oriented courses with the help of concerned ING’s/ NGO’s. 
· Facilitated different trainings of training unit for children, adolescents, women and men in refugee’s camps

· Dealt protection cases in stressful situations and refer to concern protection departments for support. 
· Identification and verification of vulnerable groups i.e. widows, orphans, single, minor and disabled etc.
Social Welfare Cell, Commissionerate of Afghan Refugees
December 2001- August 2002 


District Coordinator Emergency
Key Achievements:

· Ensured emergency community services in the Kotki Camp, Bajour agency with the SWC/CAR under the umbrella of Save the Children Sweden and COOPI International. 

· Help support refugees in settlement and getting food and non-food items, identification and verification of extremely vulnerable individuals, verification of different cases and items
· Maintained close coordination with camp level organization to ensure timely solution of different issues

· Data and relevant information were maintained for community services and shared with different organizations for facilitation

· Daily coordination meetings were attended at camp level

· Facilitated foreign delegations from different organizations and made interpretation from English to Pashto and Pashto to English
· Produced daily and weekly reports
· Identification and selection of social animators, formation of camp development committees, establishment of child to child group, Malgro Junna, Youth development organization, literacy centers in different sectors of the camp, and facilitated different trainings for community volunteers and social animators. 

Population Council 






November 2001
Quality control Supervisor
Key Achievements:

· Supervised team in order to ensure quality data collection for Transition to Adulthood: Work, Education and Marriage among adolescents and youth in Pakistan - funded by Department for International Development (DFID), Rockefeller foundation- USA and UNICEF- Pakistan. 
· Supervised data collection in the D. I. Khan, Bannu and Karak districts and managed all operations including monitoring and logistics.
UNICEF/ Government of NWFP                                                    August – October 2001                                                                                      

Senior Supervisor/ Master Trainer
Key Achievements:

· As a master trainer in the Multiple Indicator Cluster Survey (MICS 2001) trained officials from health department, Bureau of statistics staff, non- governmental organizations and Lady Health Visitors from health Department Peshawar and Abbottabad.  

· Conducted survey in different districts (Haripur, Abbottabad, Mansehra) of KPK with the regular support provided to supervisors and core staff, for the identification of different sites to be visited. 
· Assisted teams in logistics support including in Identification of local person at/ near the site (Union council, lady health workers, teachers etc.) for survey support

· Identified sampled households; introduced the team to household as required, assist in age determination of child and mother. 
· Controlled the data quality by checking for errors during interview

· Presented appropriate documentation to core staff as required
Contech International (Health Consultants)


May – June 2001 

Team Supervisor

Key Achievements:

· Team supervision in Expended program on Immunization-coverage evaluation survey under a subcontract with the UNICEF
· Conducted quantitative and qualitative assessment from KPK and FATA communities through interview guide and questionnaire. Different target groups were included User mother, vaccinators and Lady Health workers 
Population Council 






August 2000 - March 2001
Team Supervisor
Key Achievements:

· Supported principal investigator in development of 5 different types of questionnaire for this study.

· Extensive training was attended from population council at Islamabad level.
· Detailed listings were conducted at Southern Districts of KPK and Northern areas to chalk out different clusters for detailed research. 

· A Team of 4 members were supervised in the Evaluation of National program for Family Planning and Primary Health Care with the Population Council, Islamabad, Pakistan. This work has been done under a Subcontract with Oxford Policy Management Ltd, UK. 
· 5 types of questionnaire designed with Principal investigator Population council in order to interview First level care facilities, Communities, Lady Health Workers, Supervisors of Lady Health Workers, Health Committees of LHWs and Households. 
· Listings have been done in identified clusters of Dera Ismail Khan, Gilgit, Skardu, Hunza and Astore. 
· Monitoring of interviewers carried out in order to maintain quality.

National institute of population studies 



June – August 2000




Interviewer
Key Achievements: 
· As an interviewer evaluated Reproductive Health Services –A Centers in different districts of KPK, Northern areas and Azad Kashmir
Association for creation of Employment   



September – October 1999


Surveyor
Key Achievements:
· As a surveyor took part in impact evaluation of the Barani area development program-1 with Association of Creation of employment under the subcontract with The Asian Development bank in the rural areas of Kohat, Karak, Mansehra, Abbottabad and Haripur regions.  

EPA/ GTZ- UIEP






 September 1998 – June 1999 

Community Organizer/ Motivator

Key Achievements:  

· Created awareness among community about solid waste management and ways to reduce waste through 3Rs. promotional material produced and carried out promotion/awareness raising campaigns amongst the communities through walks and International day celebration
· Children were sensitized about the Solid waste and how they can manage at household level

· Identified community activists, establishment of CBOs and nominate “Citizen Workers” for training from community in all SWM related issues and subjects. 
· Carried out survey on scavengers and reduction of waste in all the targeted areas University town, Gulbahar and Faqirabad

· Trained scavengers and households for better handling of solid waste and its segregation for cleaner city 

MSJ Research Institute Karachi




May – June 1998
Research investigator
Key Achievements: 
· As a research investigator conducted survey (Education of Women and their place in the teaching profession) in different government schools of urban and rural areas of Peshawar district to identify the reasons of drop out children from the schools. For this purpose parents of the different Schools children were interviewed. 
JICA/ PIMS


 




February – March 1998 

Field Interviewer
Key Achievements: 
· As a field interviewer took part in Mother and child health household survey in District Nowshera, KPK with the support of Department of Social Work, Japanese inter-cooperation agency/ Pakistan Institute of Medical Sciences, Islamabad. Mothers of aged (15-49) were interviewed and developed complete birth histories. 
GTZ








July 1996  

Research Investigator
Key Achievements: 
· As a research investigator conducted Social impact analysis of Integrated Rural Development Programme (GTZ) Mardan 
PIU, Ministry of Health, Govt. of Pakistan



April - May 1996  
Research Investigator
Key Achievements: 
· As a research investigator participated in Second phase evaluation of Prime Minister’s program on family planning and primary health care in different Districts of KPK
CONSULTACY:

Volunteer translator with “Translators without Borders” by providing support to European Crisis in translation, Proof reading and voice over to resource documents from English to Urdu and serve as a member of Rapid Response Team (RRT). (Documents and humanitarian organizations detail will be provided on request). 

Trainings and capacity building programs

1. Result based Management training by United Nation Development Programme (November 11-13, 2013)

2. Result based Monitoring & evaluation training by United Nation Development Programme (September 11 – 13, 2012) 

3. Pakistan Security Awareness Induction Training by International Organization for Migration (December 12-15, 2011)
4. Training of Trainers on Citizen Voices & Action by World Vision International (November 28-30, 2011)

5. Training of trainers on Sustainable Social development through Advocacy and Mobilization by WVI (July 28-31, 2011)

6. Effective writing Skills by Management Development Institute (MDI) (June 14-16, 2011)

7. Child protection Training by Manzil (March 16, 2011)

8. Training of trainers on Social Mobilization, Advocacy & lobbying (August 5-8, 2010)

9. Life Skill by SAHIL (May 20-22, 2009)

10. Disaster Response and Trauma Management System by Disaster Research institute, Preston University (April 15 – 16, 2008)

11. Engendering work environment by Bedari (March 7-9, 2007)
12. Sphere standards by Red-R (June 17-18, 2006) 
13. Monitoring & Evaluation by SDPI (January 3-5, 2006)
14. Sexual & Gender Based Violence by UNHCR and Women’s commission for Refugees Women’s & Children (May 19-22, 2003)

15. Mine Awareness Education Teaching Programme by INTERSOS (April 7-11, 2003)
16. Repatriation by United Nation High Commissioner for Refugees (February 3-7, 2003)
17. Women’s sexual health and HIV/AIDS by ORA International (January 19-21, 1998)
18. Community Organization by GTZ (December 14, 1998)
Training/ Workshop Abroad:

19. Urban Learning Event by WVI United Kingdom of Cambodia (November 27- December 5, 2010)

20. Strategy Development on Trafficking by WVI United Kingdom of Cambodia (August 24 – September 3, 2010) 
21. Monitoring & Evaluation by Islamic Relief Worldwide Dhaka Bangladesh (December 4 -8, 2006)

LANGUANGE SKILLS


English, Urdu and Pashto  
COMPUTER SKILLS/ APPLICATIONS _______________________________________________________________________________
MS-Office (word, excel, access, power point, project and In-page Urdu) and SPSS    

REFRENCES

Dr. Harris Mustaffa
Technical Officer – EPI WHO
Dr.harismustafa@gmail.com
Cell # 0333 1595551
Mr. Ejaz Ahmad

Monitoring & Evaluation Manager

International Rescue Committee

ejazmardan@gmail.com
Cell#: 0334 9162926

Mr. Ahtesham Gul

Monitoring & Evaluation Specialist 
United Nation Development Programme
Peshawar, Pakistan

Ahtesham.gul@gmail.com

Cell#: 0321 9080859
