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	Objectives
	Optimize all the processes involved with and be efficient with the resources, using the mathematical and statistical tools that I’ve learned in my studies as well as in my labor experience.

	Labor experience
	Jul. 2007-Actual, Hanes Brands Inc. (former Sara Lee Intimate Apparel), San Pedro Macorís, D.R.

Production Manager HPANA-BALID (sewing and components)

· Promoted to this position in July 16/2007.  Traffic and shipping departments were added to my accountability in Sept. 2007.

· Promoted to production manager of a second sewing plant in July 2008 with a total accountability of 1,400+ smo’s.

· Monitor that every sewing line produces the amounts needed at the time needed.  Especially on critical styles.

· Analyze production demand monthly and revise capacity to complete this on time.

· Make sure that all expedites leave the plant @ 100% and on time.

· Monitor absolute compliance and work center compliance weekly.

· Revise all PO’s needed for mass merchandising stores and execute them 100% in the time needed.

· Supervise personnel in the performance of their duties.  I am accountable for 1,600+ smo’s.
· Make sure that the production schedule is completed in the necessary time with the desired quality.

· Maintain the production plant with the necessary balance for any sudden change in the production schedule (Flexibility level).
· Make sure that the necessary SAH’s are being produced to the sewing floor to comply with cost/sah results.

· Maintain all processes documented for ISO: 9001:2000 (QMS).

· Evaluate the performance and achievement of goals of the employees according to the policies established.

· Maintain a highly ethical and safe environment within all the organization adhered to Global Business Practices tools.

· Constantly implement improvement projects for the optimization of the resources involved with the process.
· Implement projects on how to increase the employee motivation, increase effectiveness and efficiency of operations.

Major achievements:

In CY07:

· Production volume was met @93%.  

· Absolute compliance: 88% vs. 90% goal

· Work center compliance: 89% vs. 94% goal

· Santoni service results: 96.51% which has been the highest result in Intimates history.

· New style compliance to exit sew on time: 97.4%

· Sewing cost/sah result was $4.69 vs. $4.81 AOP vs. $4.88 QP2
· Component cost/sah result was $13.46 vs. $17.57 AOP vs. $17.18 QP2.

· Cycle count results were 99.6% vs. 99% goal

· Official inventory accuracy was 100.5%.

· Packaging quality 0.38% vs. 0.43% goal

· Obtained C-TPAT re-certification

· Recordable safety rate 0.22 vs. 2.5 goal

The most important achievement of all was to complete a C9 by Champion demand of 1.3MM garments to be done at a record time of just two months.  This was done with major involvement of all areas, especially production.

Oct. 2003- July 2007, Hanes Brands Inc. (former Sara Lee Intimate Apparel), Sto. Dgo. D.R.

Vertical Production Manager

· Started as Central Pack Superintendent 10/02.  Promoted to Vertical Production Manager 05/04.

· Supervise personnel in the performance of their duties.

· Make sure that the production schedule is completed in the necessary time with the desired quality.

· Maintain the production plant with the necessary balance for any sudden change in the production schedule (Flexibility level).

· Maintain the inventory levels required to supply the sewing plants on time.
· Realization and revision of fiscal budgets.

· Implement cost improvement projects (kaizens) every fiscal year.
· Implement and maintain the Lean Manufacturing Philosophy.
· Maintain all processes documented for ISO: 9001:2000 (QMS).
· Implement projects on how to increase the employee motivation, increase effectiveness and efficiency of operations.

· Evaluate the performance and achievement of goals of the employees according to the policies established.

· Maintain a highly ethical and safe environment within all the organization adhered to Global Business Practices tools.

· Constantly implement improvement projects for the optimization of the resources involved with the process.
· Elected to the position of Controller of the company’s cooperative union.

Major achievements

· Increased plant efficiency from 70% to 100% after co-located in less than 6 months.

· Cost/SAH reduced from $24.00 in FY04 to $10.00 in FY06.

· Methods improvement and efficiency increased from 100% to 150%.  Then adjusted standard to lower product cost and therefore cost/SAH reduced.  Actual efficiency is 105%.

· At least 5 Kaizen improvements per FY.

· All mfg. variances in "0".

· QMS certification every year.

· WRAP certification every year.

· Cost savings of more than US$200,000 in FY05.  Almost US$15,000 in FY06.  In CY07 almost US$9,000 actual.

· Cost/SAH achieved in actual vs. budget in all months of FY's.

· Co-location of processes closer to mfg. areas.

· SMED implementation at all processes.

· Flexibility cross-training at Vertical Plant.

· Lean implementation at vertical processes.

· Reduced AQL rejection rate from 1% to 0.1%.

· Best cost/sah result of any Caribbean/CA component mfg. Plant in FY06.
Oct. 2002-Oct. 2003, Sara Lee Intimate Apparel, Sto. Dgo. D.R.

Central Pack Superintendent

· Same functions as in last experience

· Sara Lee Intimate Apparel assumed the contractor operations from Bratex Dominicana.
Major achievements

· Reduction of 70% of WIP 

· Layout optimization 

· Managed project of locating packaging cells at the sewing lines

· 5's implementation
· Reduced AQL rejection from 5% to 1%.

Dec. 2001-Oct.2002,   Bratex Dominicana (Sara Lee Intimate Apparel Contractor), Sto. Dog. D.R.

Central Pack Superintendent

· Coordination of all packing and shipping processes

· Daily production monitoring

· Plan weekly production

· Assure schedule accomplishment

· Assure quality of packed product

· Monitor materials in process

· Supervise all activities done by packing and shipping personnel

· Implement better methods in the supply chain area

· Coordinate projects for constant improvement

Feb. 1999-Dec.2001,
  Signal Transformer, Haina, D.R.

Production Control Supervisor

· Started as Quality Coordinator 02/99.  Promoted to Production Control Supervisor 10/99.

· Plan weekly production of plant by the elaboration of a production schedule.

· Proper cell balancing.

· Expedite products committed with customers.

· Maintain proper raw material available for all production cells by elaborating a weekly material shortage list.

· Coordinate with production supervisors the goals from the production control department.



	
	May 1995-Sept. 1995, Metrogas, CxA,
Santo Domingo, D.R.

Collecting department supervisor

· Coordinate gas distribution nationally.

· Collect bills from customers.

· Maintain retrieval cash register box.

· Daily update of retrievals in computer.
· Part-time summer job.

	Education
	· 1992-1996, Grade obtained: High School Degree, Colegio Loyola, Santo Domingo, D.R.

· 1996-2000, Grade obtained: Industrial Engineer , Pontificie Universidad Católica Madre y Maestra, Sto. Dgo., D.R. 
· 2003-2005, Master of Business Administration (MBA), Pontificie Universidad Católica Madre y Maestra, Sto. Dgo, D.R.

	Courses taken
	· ISO-9001:2000 Introduction, PIISA, August 1999

· World Class Manufacturing, PIISA, November 1999

· Material Processing, ITESA, Sept. 1999-Dec. 1999

· Excellence in Strategic Logistics Planning, EAN, March 2000

· Training in Total Quality Management (TQM), PIISA, May 2000

· Statistical Quality Control, PIISA, June 2000

· ISO-9001: 2000 Implementation. PIISA, March 2001

· ISO-9001: 2000 Documentation. PIISA, March 2001

· Effective meetings, BRATEX, August 2002

· Managerial Techniques, META , March 2003

· ISO-9001:2000 Introduction, PRISMA, November 2002

· 5’S Kaizen Blitz, Puerto Rico Manufacturing Extension, May 2003

· Effective presentations, Carisma, June 2003

· Individual and Organizational Development, DIO, June 2003

· Internal Auditor ISO 9001:2000 Quality Management Systems, Suprema Qualitas, July 2003

· Teamwork and Leadership Skills, DIO, March 2004

· New ways of working environment and job tendencies, PUCMM, Apr. 2005

· EPC: Electronic Product Code, PUCMM, Jun. 2004

· ICSB seminar ”Creation of small businesses” , PUCMM, Oct. 2004 

· Talent Management, PUCMM, June 2005

· “The L.E.A.N. way to successful change”, Dale Carnegie, March 2007

· “Developing Exceptional Leaders”, Development Dimensions International, September - November 2009

	References
	· George Lazo, Public Administrador, Tel. 305-824-9974
· Ing. José Grullón, President Seguro Express, Tel. 809-566-2866
· Lic. Mario Ibarra, President Inversiones Austral, Tel. 809-723-8312

· Lic. Mirtha Gonzalez, Sales, The Miami Herald, Tel. 305-824-9974

· Ing. Joseph Pons, Tel. 504-606-8167

	Personal
	· Marital Status:  Divorced
· Citizenship: Dominican
· Birthday:  February 2, 1977


