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PROFILE

Translator with 25+ Years of Experience

Speak and Write Fluently English, French & Spanish
EMPLOYMENT HISTORY

Freelance Translator




November 2008 to Present

I am a freelance Translator specializing in all types of translations. I have 25+ years of experience in translations. I am a native Spanish and French Speaker. Due to my languages proficiencies, throughout the years and throughout my career I was involved directly and in a management capacity in translations. I have used my expertise and bilingual skills to translate all type of documents, traveled to French and Spanish speaking countries to negotiate, write contracts, documentation, processes, manuals, etc.  I decided to put my skills to a good use and take advantage of my technical background, experience and language skills to become a freelance translator. 

· Develop customer base for translations. 

· Freelance work for Canadian, US and International translation agencies

· Due to technical background and expertize, I specialized in technical transaltions for the IT, Electrical/Electronic, Mechanical, Engineering, etc. industries. I translated: Technical User Manuals,  Software Manuals, Software Localization, Technical Specifications,  Training Manuals, Web Content,  Powerpoint Presentations, Packaging, 
· I also develop an expertoze in translatingLegal Documents , Movies subtitles, Magazine Articles, etc..
· The translation projects I was involved with cover the following industries and subjects:
Computer Hardware, Computer Software, Information Technology, Sales & Marketing,  Legal, Food, Agriculture, Consumer Goods, Communications, Movies & Entertainment, Health & Well Being, Engineering.
Languages: 

English to French (Canadian & European)

English to Spanish (Latin American & European)

French (Canadian & European) to English

Spanish (Latin American & European) to English
CAT Tools: Trados 7.0
Visual Defence - Richmond Hill, Ontario   

August -2006 to November  2008

Chief Operating Officer

· Responsible for Operations, R&D, QA, Project Management, Product Management, HR, Professional Services, Technical Writers and Translations
· Successfully completed large scale airport and cities security projects worldwide including comprehensive CCTV systems for Airports, Buses, Subways, Trains
· Managed the development of Video Recording and Video Management software 

· Managed the software development, hardware design, manufacturing & deployment 
· Managed the technical writing department, translations & software localization 

· Built a Technical Assistance Center to provide 24 / 7 technical support to local and overseas customers in French and Spanish 
· Instrumental in negotiating and closing a $200 Million deal for a BOT passenger safety and security screening project for the Abidjan Airport (French country)
· Acted as interpreter and translator (French) during the negotiations with the Ivory Coast government officials. 

· Manage Technical writing department

· Translated all contracts and documentation, white papers, manuals and software, into French for the Ivory Coast Project
 Destinator Technologies  Richmond Hill, Ontario    
March 2001 to March 2006 

Sr. VP Operations

Technology enabling company developing Command & Control applications for Homeland Security and Navigation software for ON/OFF board navigation. Destinator is a navigation software like TomTom
· Responsible for Operations, R&D, QA, Project Management, Professional Services, Technical Writing & Translations
· Opened R&D and Business Development offices in 6 countries to provide better support to our local OEM's and customers  

· Coordinated R&D, product development, QA and product launch of the Destinator Navigation software.  

· Manage the localization of the software into French and Spanish

· Translated all user’s manuals and marketing literature into French and Spanish

· Translated all navigation software prompts into French & Spanish

· Negotiated distribution agreements in France, Spain and Latin America

· Created a global technical support infrastructure to support product in French, Spanish, German & Chinese. 
· Hired key managers to manage these global functions through established metrics for innovation, on-time delivery, quality and customer satisfaction

· Increased market share from 2% to 13%  

· Monitored project development including technical progress, staffing, financial management and profitability to comply with original plan and maintain margins  

Info Systems, Toronto, Ontario
 

          
 September 1996 to March 2001 

General Manger & PMO

General Manager reporting to the CEO in New York , with full P&L responsibility . 

· Responsible for product development, day-to-day operations, project management of installations of PC based Calling Card Switches , IVR programmable systems and VOIP gateways  

· Manage 5  Project Managers

· Managed the Development, implementation and installation of PC based Switches and VOIP gateways .  

· Set-up an international prepaid calling card operation through dedicated lines terminating in selected countries overseas. 

· Marketed the Product in Latin America. 
· Translated all documentation, marketing material, contracts into Spanish

· Localized software into Spanish

· Acted as interpreter for all senior Spanish negotiations

· Repackaged product as "turnkey solution" offering customer hassle free installation, set-up and training anywhere in the world 

· Increase sales by 150% in the first year . 

· Developed comprehensive set-up, diagnostics and test procedures to reduced international support calls by 80% 

· Re-directed marketing/sales philosophy from product  driven to customer  driven culture. 

· Trained the sales people on Hispanic culture

TelePower International, Toronto, Ontario     

November 1992  to August 1996
VP Operations

TelePower is a Franchisor of Telecommunications services. Franchisees purchase turnkey telecommunication platforms and offer enhanced telecommunications services to their customers

· Turned a suite of independent telecommunication services such as voice mail boxes, IVR, prepaid calling cards into a franchise concept

· Packaged the services into a turnkey solution and managed the development of the franchise technical and marketing concepts

· Developed franchise user’s manual, marketing manual, franchise agreements

· Translated all documentation to French for the Quebec market

· Prepared detailed business plan for franchisees to obtain bank financing and start their own small business

· Trained sales & technical personnel on how to promote and support the franchisees

· Marketed the franchise through advertising and trade shows

· Negotiated strategic agreements with Bell and other carriers on behalf of franchisees to reduce cost and maximize margins

· Obtained all necessary licensing agreements required by the CRTC 

· Sold 20 franchises in the first year 

Computer Junction, Toronto, Ontario                                February 1989 to November 1992

General Manager

Computer Junction is a chain of computer stores, selling personal computers and turnkey solutions to consumers, corporations, governments & hospitals. 

· Changed company vision from retail to retail/corporate. Restructured company and created a professional services department to offer network and turnkey solutions  to the enterprise,  corporations, institutions  & government.

· Closed million dollar platinum accounts such as Purolator Courier, Brewers Retail, Mount Sinai Hospital, Toronto General Hospital.

· Increased retail and corporate sales margins by developing our own line of IBM compatible computers and started an aggressive and successful marketing campaign through newspapers, magazines and radio to promote the computer line.

· Set-up an assembly line to assemble the new line of personal computers and negotiated supply agreements for all necessary computer parts

Informatic Systems, Toronto, Ontario  


    January 1982 to January 1989


VP  Sales & Marketing 
Informatic Systems, developed a complete multi-user accounting & manufacturing software package for IBM PC's and compatibles. The package called BCS ACCOUNTING SOFTWARE included accounts receivable, accounts payable, general ledger, order entry/invoicing, bills of material, payroll, job costing, inventory control.

· Packaged the BCS software in an off-the-shelf format.

· Translated the BCS Software into French and Spanish and started an aggressive marketing campaign across Canada and the US and South America. 

· Managed a team of  salespeople and support personnel to sell, implement and support BCS Software 

· Positioned BCS software against ACCPAC the leading North American accounting software and sold thousand of BCS Software modules,  increasing our market share

· Managed custom software development for multinational companies and the government.

ADDITIONAL EXPERIENCE
Acted as an interpreter for the executives of the companies I worked for when travelling on business trips to close deals or negotiate contracts. Acted as French and Spanish interpreter in Quebec, France, Spain, Mexico, Peru, Venezuela, Ivory Coast, Brazil, Argentina
MEMBERSHIPS

· Member of the PMI Institute

EDUCATION

· Technician in Electronics - Technical School ORT- Strasbourg, France

· BSc Electrical Engineer, Major Nuclear Energy - Ecole d'Iingenieurs Geneva Switzerland

LANGUAGES

· Speak and write fluently : English,  French, Spanish
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