
John Callan DPSI NRPI
63 Merlin Drive, Sandy, Bedfordshire.  SG19 2UN

Tel: 01767 682399 / 07766 552157

Email: info@french4business.co.uk

KEY SKILLS

· Effective communicator who builds relationships easily

· Excellent inter-personal skills, able to work with stakeholders at all levels

· Fluent French speaker 

· Adapts easily to different business cultures
· Organised, numerate and commercially aware
· Highly analytical with good problem solving skills

· Strong process mindset with great attention to detail
· Team player who will take the lead 
· Resilient, results driven, tenacious strives for continuous improvement
· Competent change and project manager
· Coaching and sharing knowledge with colleagues

· Used to working “hands on” to deliver results

CAREER HISTORY

French for Business Ltd



  

             2008 - present

· Freelance interpreter and translator

· Providing support to small and large businesses in the UK and France

· Translation of business-related documents, contracts, technical articles and 

       marketing support materials for global retail, manufacturing and foreign exchange   

       businesses

Travelex Worldwide Money  

Accounts Services Specialist  



      December 2009 - present

· French speaking account services support to North American and Canadian banks

· Telephone interpretation for French speaking customers

· Resolution of account discrepancies for business to business and direct consumers

· Translation of policy and contract documents

· Credit control
· Assistance in the resolution of online system issues
Bedfordshire Police





  

Project Manager:  Business change  


        August 2009 – November 2009

· Contract change manager role

· Designed the business plan for launching the Home Office Citizen Focus programme 

       across the Force. 

Tesco Stores Ltd












Project Manager:  Group Corporate Affairs 




      2006 - 2008

· Overall process manager for the Competition Commission’s Market Inquiry

· Responsible for all submissions, analysis and responses relating to the supply chain 

       and retail operations

· Accountable for document control across all internal and external workstreams

· Assisted in the preparation of project budgets and analysis of expenditure

· Identified and recommended solutions to accommodate regulatory change

· Set up an internal cross-functional network of knowledge experts to support the 

       response process

· Translation of French language conference transcripts and other documentation

Project Manager:  Group Corporate Secretariat



      2003 - 2006

· Overall responsibility for ensuring business compliance with changing licensing laws

· Responsible for a team of 20 people and a budget of £2m

· Worked with the British Retail Consortium to influence the government’s approach

· Developed and implemented new business structures, systems and processes to 

       save annual legal fees of over £2m

· Successsfully applied for over 4,000 new licences delivering significant revenue 

       benefits

Project Manager:  Group Legal Services




                 2005

· Led the response to the OFT’s audit of supermarkets’ relationships with suppliers

· Managed an audit of buyers’ correspondence conducted by external auditors

· Attended meetings and hearings with the regulators

Programme Manager:  Group HR / Operations


 
      2000 - 2003

· Working cross-functionally between Retail Operations and Group HR, designed and 

       delivered end to end processes for delivering and accelerating change while creating      

       a mindset for continuous process improvements across all divisions

· Rolled out change management solutions to UK, Central European and South-East 

       Asian businesses

·  Facilitated briefing and practical training sessions for groups of 15 to 30 senior 

       managers and directors

·  Delivered a financial business case to support a proposed learning academy 

Finance Manager:   Marketing






      1998 - 2000

· Worked cross-functionally reporting to finance and marketing directors

· Brought clarity to reporting and discipline to budget management

· Preparation of business cases to support national and local marketing initiatives

· Preparation of management accounts and balance sheet reconciliations

· Developed forecasting, budgeting and ad-hoc management information reporting for 

       department heads

·  Twice yearly liaison with internal and external auditors

Finance Business Analyst:  Catteau, France



      1996 - 1998

·  Dual reporting role – head of international finance and local board of directors

·  Interpretation support to all functions, including IT, Logistics, Marketing and Sales

·  Preparation and presentation of monthly management accounts

·  Preparation of business cases to support new initiatives and maximise profits

·  Preparation of sales, wage waste and margin budgets

·  Introduction of new management information to enable buyers to be accountable for 

       margin

· Support to business disposal team and de-merger of retail operation in Calais

· Introduction of new invoice processing procedures and appointment of local 

      accountants

· Working language - French

Finance Business Analyst:  Commercial / Buying / Stores


      1994 - 1996

·  Worked cross-functionally reporting to head of commercial accounts and executive 

       buying director 

·  Support to preparation and interpretation of monthly management accounts

·  Supported the introduction of a new coprporate budgeting process

·  Preparation of volume and margin budgets, forecasts and targets

·  Review of processes to improve the accuracy of reported margins and stock loss

·  Introduced reporting and analysis of off-invoice income

·  Worked with buying teams to identify opportunities for cost price harmonisation 

       across countries

·  Reviewed profitability of non-food retail outlets

·  Supported the roll out of a new management information system to stores and  

       regional management

·  Coached and educated store managers in aspects of cost management

·  Interpretation between finance and tax departments with French authorities

Project Analyst:  Commercial / Marketing Services



      1986 -1995

·  Designed and developed corporate branch database and reporting systems

·  Assisted in the development of space planning guidelines

·  Introduced new approaches to budgeting and forecasting store sales, wages and   

       waste 

·  Responsible for a team of 10 analysts

EDUCATION AND TRAINING

· Diploma in Public Service Interpreting (French with English Law) 

· 3 GCE A’Levels (French, Maths, Economics)

· 10 GCE O’Levels (including English and Maths)

· CIMA advanced capital investment appraisal

· Prince 2 Practitioner 

· GEC Change Acceleration programme

· Project and Programme Management (CITI – Cranfield)

· Advanced Influencing Skills

· General Leadership Programme

HOBBIES AND INTERESTS

· School Governor (2 years as Chair)

· Swimming, gardening, DIY

· French language (fluent written and spoken)




A DPSI qualified and NRPSI registered French / English interpreter and translator with effective communication skills and who has extensive business experience gained from working in both the private and public sectors and from living and working in the UK and France. 











